2
IMPLEMENTATION OF A TECHNOLOGY SOLUTION	2





Implementation of A Technology Solution
Student’s Name
Institution Affiliation
Course Number and Name
Instructor Name
Date


Implementation of A Technology Solution
Memorandum
Date: November 2, 2020
To: Executive Leaders
From: Name
Subject: Fortinet FortiOS
The memorandum provides a solution for network breaches that the company have been experiencing over the last few years. These breaches have cost the company time and money. As a result, the cybersecurity team decided to implement Fortinet FortiOS software to solve the problem of network breaches. This software will allow the firm to control the security and network capabilities with one intuitive operating system. Besides, FortiOS will improve protection and visibility while reducing operating expenses and saving time.
For the last one month, the product development and the cyber team majored on testing the software on a private network to determine the suitability of the product. By using this new software, we will be able to detect and reduce threats at a faster rate than the current system that is available in the company. We ran multiple scans and attacks to know whether FortiOS is the best solution. 
Deploying FortiOS will have minimal disruption over the company’s network. Therefore, we will like to initiate a rollout of the product in phases over the system. 
Sincerely, 
Name.


Fact Sheet
What is FortiOS?
FortiOS is an Operating System that enables digital innovation through the security fabric by allowing the firm to have full control of the security and networking capabilities that is under one intuitive operating system (Fortinet, 2020). 
Quick Facts
· The product provides a broad set of operations tools that enhance security within the network. These security operations are automated hence resulting in more accurate problem resolutions.
· FortiOS provides a broad set of operations that deliver a comprehensive range of networking capabilities. These activities range from extensive routing, NAT, switching, WAN, WIFI, load balancing and high availability (Fortinet, 2020). 
· FortiGate is a popular choice for organizations that seek to consolidate their networking problems. This element delivers up to five times the next-generation firewall performance. This high performance is based on the Parallel Path Processing architecture. The feature leverages understanding, optimizes security engines. Besides, it customs the network and content processors. 
Implementation Plan
Planning the problem: In this section, we will develop a project plan, perform a risk analysis, and scope system and processes.
Analysis of target audience: We will document the information needed to the two target audience. Make sure the critical personnel understands the role of the product and the details of each process.
Selection of Measures:  Conduct the test of each process, document these steps and results, and conduct the control test to verify the effectiveness of the measures.
Implement: Implement the solution, track and fix the issues.
Evaluate:  Document the steps and evaluate the effectiveness of the software.
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Writing Process Analysis for Each Artifact
Planning
	The process entails gathering all the necessary information on the readers. This information involves the knowledge of the topic and why one needs to read a particular document. In the memo, I gave the target audience a brief description of the product that is a solution to the company (Dario, 2019). Also, I used the memo to recommend the product by stating the capabilities of the product for the company. In creating the fact sheet, I used IT terms that applied to the company goals.
Drafting
	The process entailed organizing the information that the team gathers in the planning stage. However, the process can be repeated many times. For artifact 1, I decided to give enough information to the relevant individuals. For artefact 2, more effort was deployed in providing quality information while developing the fact sheet needed in planning the layout.
Revising 
	This process will also be repeated many times. It entails editing the draft that demonstrates the main points. For artifact 1, editing was done to enable the readers to get full information to make decisions. One the other hand, for artifact 2, the plan was not overloaded, and the graphics were kept at a minimum.
Audience Analysis for Each Artifact
Artifact 1
Subject knowledge: The executives may contain experts and non-experts personnel. Since it is a mixture, the memo had to be simple for a better understanding. According to Dario (2019), most executives are not concerned with how the system will work. Instead, the majority are interested in what benefit the product will bring to the company.
Position in the organization: The memo is addressed to the superiors in the organization. The readers are bound to make decisions based on the memo. The readers are also provided with the cost and the effects of using the product to the organization.
Personal Attitudes: Most executives have tights schedules. Therefore, they prefer receiving a short document that takes them less time to read. Consequently, I used keywords to motivate executives. Words such as cost and time are attractive to the executives; hence they are more likely to act.
Reading style: The reading style includes summarization and keywords. The executives will focus on the memo since the points are in summary. The keywords will help in locating information.
Type of readers: The memo was written for primary readers who should decide on the implementation of the new product. The executive will make changes through the memo.
Artifact 2
Subject Knowledge: The fact sheet was designed for experts and semi-experts. The experts will not need an explanation. Instead, the semi-expert will be informed of the overview of the product. Additionally, they will receive the fact sheet since they form the implementation team.
Position in the organization: The fact sheet is addressed to subordinates since they are also members of the implementation team. Therefore, they have the right to know the progress of the project. Also, the fact sheet addresses the peers since they may be part of different teams, yet they deal in the same project.
Personal Attitudes: The fact sheet is written in a way that makes it easy to read. A chart is drawn to give direction on the implementation stage.
Reading style: The reading style will also include summary and keywords that are in the fact sheet. The readers can narrow to any section by locating the keywords.
Type of readers: The memo was written for primary and secondary readers. However, the discussion should be done in the execution of the new product. The secondary readers will use the fact sheet.
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